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(7 out of 204), they make up 20 % of the certified organisations in the EU Aid Volunteers 
initiative61. 

6. CONCLUSIONS 

The interviews the external evaluator carried out with the various stakeholder groups 
found that the initiative’s five objectives, as set out in the Regulation, are relevant for the 
initiative’s beneficiaries, sending and hosting organisations and volunteers. Local 
communities find particularly useful those activities that encourage local volunteering 
and capacity building to improve skills locally to prepare for disasters. In general, the 
different actions carried out under the initiative are relevant to the initiative’s objectives, 
while the objective of communicating the EU’s humanitarian aid principles is only 
considered relevant by a small number of stakeholders (mainly volunteers). This means 
more attention is required on this point in the initiative’s communication activities. 
Interest from established DG ECHO Framework Partnership Agreement partners remains 
very low, which is problematic for an initiative that is supposed to serve the humanitarian 
aid sector. Sending and hosting organisations that participate in the initiative have a 
relatively positive view about the initiative’s ability to meet their needs, and manage to 
deploy volunteers with the right profiles in line with the needs of hosting organisations. 
The objective to communicate the Union’s humanitarian aid principles is only relevant 
for few stakeholders (mainly volunteers) and would need more attention in 
communication activities.  

The initiative has not been effective in achieving its five objectives, also due to the fact 
that the initiative did not meet the targets set in the 2014-2020 multiannual financial 
framework. The budget in the first three years was not fully used, although the figures for 
2017 saw a strong uptake in funding for capacity building / technical assistance. The 
numbers of volunteers, although increasing, remain well below the target. The main 
reason for this is the barriers to participation, such as the certification of organisations or 
the need to form partnerships with other organisations to apply for EU funding. These 
have posed a particular challenge for organisations that do not operate in established 
networks. The search for consortium partners and the administrative procedures to 
manage a consortium hampers effectiveness. The effectiveness of the recruitment process 
could be further improved by speeding up procedures. The initiative provided a limited 
contribution to improving the EU’s capacity to provide humanitarian aid to date, given its 
small budget and the slow uptake. There is some evidence from the evaluation surveys 
that volunteers feel that their skills have improved through the deployment. The few 
placements offered through the initiative in its early years increased the opportunities for 
people to contribute to humanitarian aid. There is no evidence so far that the volunteering 
standards set in the initiative have had positive effects on the national standards of EU 
Member States. Some organisations find the forming of consortia difficult, especially 
when they do not work with established networks.  

                                                            
61 External evaluation report p. 45/46. 
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Information about EUAV 

 

 

 

 ‘Others’ are mostly EUAV partners and are therefore well-informed 
implementing stakeholders. 
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OPC RESULTS FROM RESPONDENTS WITHOUT IN-DEPTH KNOWLEDGE ABOUT EU AID 
VOLUNTEERS 

The results set out below relate to respondents without in-depth knowledge of EUAV. 

Summary findings 

Altogether, 11 responses were received, from 8 individual respondents and 3 responding 
organisations. 

Information about EUAV 

The majority of the respondents first learnt about EUAV from a friend or from the EU 
websites. Only a minority of respondents feel they have sufficient information on the 
initiative (27 %). The preferred channel of information for further information on EUAV 
is the internet (EUAV website), followed by the press, TV and radio, and other 
organisations’ websites.   

Different aspects 

Added value — A minority of respondents are convinced that EUAV provides added 
value to existing national volunteering efforts (35 %). 

Improvement of response capacity — A majority of the respondents agree that EUAV 
improves the EU’s humanitarian response capacity (60 % of the respondents). 

Image of the EU in third countries — A clear majority of the respondents agree that 
EUAV volunteers create a positive image in communities where they serve (73 %). One 
respondent expressed: ‘It [EUAV volunteers’ presence] demonstrates care, commitment 
and support contributing to the expectations these communities have about Europe and 
our willingness to help.’ 

Impact of EUAV 

In terms of impact, the majority of the respondents state that they see a strong impact on 
‘the personal development of the volunteers’ (91 %), on ‘the national volunteers in third 
countries’ (73 %) and the ‘image of the EU’ (73 %). There are lower levels of agreement 
on the initiative’s impact on ‘disaster preparedness and management’ (54 %) and on 
‘community disaster risk reduction’ (54 %), however a majority of the respondents still 
agree that the initiative provides benefits in these areas. 

Capacity building 

The majority of the respondents (54 %) are convinced that the capacity building of civil 
society organisations in third countries organised by EUAV helps build community 
resilience. One response stated with respect to resilience building: ‘Most civil society 
organisations in the third world countries work with local communities — grassroots 
therefore, by strengthening CSOs capacity means you are equally contributing to the 
resilience of the local communities in those countries (e.g. local communities in Western 
Uganda which is characterised by flooding).’   
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Technical assistance 

The majority of the respondents agree (64 %) that ‘strengthening civil society 
organisations (CSOs) in the EU by providing technical assistance’ by EUAV contributes 
to the EU’s humanitarian response capacity. One respondent stated with respect to 
EUAV technical assistance: ‘It’s a combination of organisations in the EU and the 
organisations in the countries the EU targets. More important is the deliverable that the 
EU-based organisations contribute to building up a sustainable environment or 
framework so that the organisations in countries are not continuously depended on 
knowledge and funding from their European peers.’ 

Respondents to the survey 

Altogether, 11 responses were received from 8 individual respondents and 3 responding 
organisations. 

 

 The majority of respondents are responding as individuals (73 % or 8 persons).  
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ANNEX 3: FACTS & FIGURES 

1. Overview of funded EUAV capacity-building projects (2015-2017) 

 

 

 

 

 

Year Applicant

Number of 
EU 
partners

Number of 
third 
country 
partners

Total 
partners EU Countries Third countries Topics

2015 France Volontaires, France 4 5 9 France, Ireland, Italy
Bangladesh, Burkina Faso, Burundi, 
Ecuador, Phil ippines

Volunteering in Humanitarian Aid - 
Hosting Organisations

2015 Civil Protection, Italy 7 4 11 Italy, Hungary, Romania Kosovo, Albania, FYROM
Balkans and Europe for development 
of resil ience initiatives

2015 GVC, Italy 4 5 9
Italy, Germany, Hungary, 
Spain

Nicaragua, Burkina Faso, Burundi, 
Haiti

Maximise the capacity of hosting 
organsiations to be involved and 
prepared to the EU Aid Volunteers 
programme

2015 Caritas, Austria 3 7 10
Austria, Romania Czech 
Republic

Thailand, Bangladesh, India, Nepal, 
Pakistan, Phil ippines, Myanmar

European-Asian Partnership for 
Capacity Building in Humanitarian 
Action

2015 ICCO, Netherlands 8 5 13

The Netherlands, Czech 
Republic, UK, Denmark, 
Finland

Democratic Republic of Congo, 
Ethiopia, Cambodia, Bangladesh, 
Uganda

ACT for humanitarian capacity 
development in the EU Aid Volunteers 
initiaitve

2015 ADICE, France 3 11 14 France, Italy, Estonia

Peru, Bolivia, Ukraine, Palestinian 
Territory, Thailand, Ghana, India, 
Uganda, Nepal, Kenya

Platform on humanitarian aid for 
sustainable empowerment

Total 2015 29 37 66

2016 ADICE, France 3 9 12 France, Slovakia, Hungary
Albania, Morocco, Algeria, Georgia, 
Serbia

Reinforecment and sustainabil ity in 
humanitarian volunteering 
management

2016 La Guilde, France 4 3 7 France, Greece, Ireland Myanmar, Togo, Peru
EU Aid Volunteers for you: Hosting 
Organisations

Total 2016 7 12 19

2017 Caritas Austria 3 9 12
Austria, Czech Republic, 
Romania

Bangladesh, India, Mongolia, Nepal, 
Pakistan, Phil ippines, Myanmar, 
Indonesia, Thailand

European-Asian Partnership for 
Capacity Building in Humanitarian 
Action

2017
Movimiento por la Paz, 
Spain 2 8 10 Spain, Italy

Nicaragua, Guatemala, Colombia, 
Jordan

Strengthening organisational 
capacity for humanitarian volunteer 
management.

2017 DanChurchAid, Denmark 2 3 5 Denmark, Greece Kenya, Zambia, Zimbabwe
Gender sensitive humanitarian aid 
volunteering

2017 VSO, UK 2 9 11 UK, The Netherlands

Ethiopia, Malawi, Sierra Leone, 
Nepal, Bangladesh, Phil ippines, 
Kenya, Uganda, Cambodia

Building capacity in Asia and Africa 
for preparedness and better 
humanitarian effectiveness through 
local engagement and volunteering

2017
Engineers without Borders, 
Denmark 3 6 9 Denmark, Sweden, Slovakia Nepal, Norway, Tanzania

Platform for technical humanitarian 
capacity building

2017
Alianza por los Derechos, 
Spain 3 17 20 Spain, Greece, Italy

Haiti, El  Salvador, Guatemala, 
Colombia, Nicaragua, Bolivia, Peru, 
Cuba

Development of capacities for the 
creation of l ivelihoods, legal 
protection, health and psychological 
support for migrants in Central 
America

2017 Medicos Del Mundo, Spain 5 9 14
Spain, Belgium, UK, The 
Netherlands, Sweden

Morocco, Ukraine, Burkina Faso, 
Benin, Mauritania, Nicaragua, 
Honduras

Capacity Building for participation 
in the EU Aid Volunteers initiative

2017 Civil Protection, Italy 9 5 14 Italy, Hungary, Romania Serbia, Montenegro
Volunteer-based international on 
l ine asset

2017 GVC, Italy 4 11 15 Italy, Spain

Palestinian Territory, Jordan, 
Lebanon, Egypt, Tunisia, Libya, 
Syria, Mauritania

Community-based protecion 
approach to build resil ience and 
LRRD

2017
Accion Contra el Hambre, 
Spain 3 8 11 Spain, Italy

Guatemala, Nicaragua, El Salvador, 
Honduras

Development of capacities for the 
creation of l ivelihoods, legal 
protection, health and psychological 
support for migrants in Central 
America

2017
Catholic Agency for 
Overseas Development 2 12 14 UK, France

Togo, Liberia, Zimbabwe, Nigeria, 
Sierea Leone, USA, Switzerland

Preparing for emergencies by 
strengthening organisational 
procedures, learning and exchange

2017 Croix-Rouge, France 2 4 6 France, Belgium
Burkina Faso, Ivory Coast, Guinea, 
Lebanon

Capacity building for volunteer 
management and disaster 
management.

2017
Associazione Solidarieta 
Paesi Emergenti, Italy 3 7 10 Italy, France, Spain

Morocco, Peru, Bolivia, Indonesia, 
Ghana, India

European Volunteers in 
Humanitarian Aid

2017 France Volontaires, France 3 3 6 France, Italy Tunisia, Moroco, Mauritania
Capacity building for resil ience of 
oasis

Total 2017 46 111 157

Grand Total 82 160 242

Note: not all partners receive funding; some are associated with the project
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2. Overview of funded EUAV technical assistance projects (2015-2017) 

 

 

 

 

 

Year Applicant
Number of 
partners from EU Countries Topics

2015 La Guilde, France 10

France, Greece, Ireland, 
Latvia, Italy, UK, 
Hungary, Cyprus, 
Slovenia

Volunteering in humanitarian aid - 
Sending Organisations

2015
Alianza por los 
Derechos, Spain 4

Spain, Hungary, Italy, 
UK

Bringing the value of volunteers and CSO 
to EU humanitarian response: achieving 
high-quality standards, outreach to EU 
citizens reinforcing our civil society 
capacities to respond to humanitarian 
crises.

2015
Concern Worldwide, 
Ireland 3

Ireland, France, Czech 
Republic

Strengthening Human Resource capacity 
for volunteer management and 
humanitarian response.

2015
Polish Humanitarian 
Aid, Poland 5

Poland, Slovakia, Czech 
Republic, Estonia

Technical Assistance for humanitarian aid 
organisations from Central Eastern Europe 
to enable efficient deployment of 
volunteers

Total 2015 22

2016 La Guilde, France 6
France, Greece, Ireland, 
Portugal, Malta

EU Aid Volunteers for you: Sending 
Organisatins

2016
Medicos del Mundo, 
Spain 6

Spain, Greece, UK, The 
Netherlands, Sweden, 
Belgium

Developing technical structures for aid 
volunteerism - MDM

2016 GVC, Italy 10

Italy, Estonia, Spain, 
Portugal, Cyprus, 
Latvia, Hungary, 
Slovenia, Lithuania

More and better EU Aid Volunteers: 
enhancing technical capacity of European 
organisations and improving opportunities 
for EU Citizens to participate in 
humanitarian aid actions

Total 2016 22

2017
Danish Refugee Council, 
Denmark 4

Denmark, UK, The 
Netherlands

European Diaspora Volunteers - Technical 
Assistance for diaspora humanitarian 
organisations

2017
Alianza por los 
Derechos, Spain 7

Spain, Greece, Italy, 
Romania, UK

More to care: encouraging certification 
and strengthening EUAV management 
capacities of European Sending 
Organisations

2017

Federation International 
des Sociétés de la Croix-
Rouge et du Croissant 
Rouge, Switzerland 5

Switzerland, Italia, 
Bulgaria, The 
Netherlands, Austria Enhancing Aid Capacities

2017 Caritas, Austria 6

Austria, Belgium, UK, 
Czech Republic, 
Romania, Ireland

EUAV TEACH - Assistance for Caritas 
Organisations in Humanitarian Aid

Total 2017 22
Grand Total 66
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3. Overview of certified sending organisations active / not active in deployment (2015-
2017) 

 

 

 

 

 

 

 

 

Organisation Country FPA
2015 2016 2017

1 Acción Contra El Hambre ES FPA not active not active active
2 ACTED FR FPA active active not active
3 Action Contre la Faim FR FPA not active not active not active
4 Actionaid Hellas EL -- not active active active
5 ADICE FR - not active not active active
6 Alianza por los Derechos ES FPA active active active
7 ASPEM (Associazione Solidarieta Paesi Emergenti) IT -- not active not active active
8 Caritas Austria AT FPA not active not active active
9 Concern Worldwide IE FPA active active not active

10 DanChurchAid DK FPA not active active not active
11 Debreceni Egyetem Kulonleges Orvos HU -- not active not active not active
12 Diakonia CCE CZ -- not active active not active
13 Doctors of the World UK -- not active not active active
14 Esi Labs LV -- not active not active not active
15 Federal Agency for Technical Relief (THW) DE FPA not active not active not active
16 Finn Church Aid FI FPA not active active not active
17 Finnish Red Cross FI FPA not active not active not active
18 FOCSIV IT -- not active not active not active
19 France Volontaires FR -- not active not active not active
20 German Red Cross DE FPA not active not active not active
21 Gondwana IT -- not active not active not active
22 Gruppo di Voluntariato Civile IT FPA active active active
23 ICCO NL FPA not active active not active
24 Magyar Önkénetesküldö Alapitvany HU -- not active not active active
25 Medecins du Monde BE FPA not active not active active
26 Medicos Del Mundo ES FPA not active not active active
27 Mondo EE -- not active not active active
28 Movimento por la Paz - MPDL ES FPA not active not active not active
29 Pan Cyprian Volunteerism Coordination Council CY -- not active not active not active
30 People in Need (Clovek V Tisni Ops) CZ FPA active active not active
31 The European Guild FR -- active active not active
32 The Organisation for Poverty Alleviation and Development SE -- not active not active not active
33 Trócaire IE FPA not active not active active
34 Voluntary Service Overseas UK -- not active not active not active
35 Voluntary Service Overseas NL -- not active not active not active
36 Zavod Voluntariat SI -- not active not active not active

active in deployment
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4. Figure 4: Overview of training modules for candidate volunteers 
 

 

Training: Modules - Candidates shall attend all mandatory modules and one 
or more optional modules                                                     (the Sending Organisations identifies 
the training needs during the selection process) 

Mandatory Modules for all 
Candidates

Optional Modules based on 
specific learning needs

Introduction to the EU, its external relations 
and crisis response system.

0.5 days

Introduction to humanitarian action, the EU 
humanitarian aid policy and the EU Aid 

Volunteers initiative. – 1.5 days

Managing personal safety, security and 
health.

1.5 days

Project management (level 1 & 2).
1.5 days

Inter-cultural awareness (and transversal 
issues).
1 day

A scenario-based simulation exercise 
requiring candidate volunteers to 

demonstrate acquired competences– 3 days

Advocacy and communication.
1 day

Psychological first aid.
1 day

Training of multipliers.
2 days

Volunteer management.
1 day

Tailor-made modules, where necessary, in 
particular related to adapting the technical 
competences of candidate volunteers to a 

humanitarian aid context. 

Organisational development.
2 days
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ANNEX 4: INTERVENTION LOGIC EU AID VOLUNTEERS 
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ANNEX 5: LIST OF EVALUATION QUESTIONS 

The evaluation is based on the following evaluation questions: 

1. To what extent was the Initiative relevant? 

Issues to consider are, e.g.: 

a. Fit between the objectives of the Initiative and the needs of end-
beneficiaries (targeted, local communities), DG ECHO’s partners (sending 
and hosting organisations), and volunteers. 

b. Fit between the objectives and the types of action funded under the 
Initiative. Does the implementation during the evaluation period leave any 
particular gaps to be addressed in the coming period? 

c. Fit between the profiles and skill sets of selected volunteers and the needs 
of hosting organisations. 

2. To what extent was the Initiative coherent with related EU activities, particularly 
under the Humanitarian Aid, Development, and Civil Protection instruments? 

3. To what extent did the Initiative provide an EU Added Value? 

Issues to consider are e.g. how the Commission has drawn on its specific role and 
mandate to create a specific added value, which could/would not be achieved by Member 
States and other actors. This includes examining the added value of the Initiative 
compared to other, existing volunteering initiatives. 

4. To what extent was the Initiative effective? 

a. To what extent have the objectives been achieved through the 
implementation of the actions (covering both pre-deployment and 
deployment)? 

b. To what extent has the communication strategy contributed to generate 
increased public awareness of the Initiative and the EU’s role in the field 
of humanitarian aid? 

c. To what extent has the Initiative reached new organisations that have not 
previously worked with the Commission, and promoted new partnerships 
between organisations? 

d. To what extent have efforts to increase awareness of funding opportunities 
under this new Initiative translated into more organisations becoming 
ready to respond to calls for deployment of volunteers? 

e. To what extent has the EU Aid Volunteers Platform been useful for the 
organisation of the recruitment process and the subsequent project 
management? 

f. To what extent were the safety procedures and security of volunteers a 
priority issue for the overall Initiative and in each project? What lessons 
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can be learnt for security standards and duty of care for EU Aid 
Volunteers? 

g. To what extent have trans-European partnerships, as required by the Calls 
for Proposals, contributed to the effectiveness and efficiency of the 
Initiative? 

5. To what extent was the Initiative efficient? 

a. To what extent has the contents and structure of the set of reference 
documents put in place for the Initiative been appropriate for ensuring and 
facilitating a smooth implementation? 

b. To what extent was the monitoring framework (including the relevant 
provisions of the Regulation) applied by the Commission and the 
Executive Agency efficient, and satisfying the monitoring needs? 

c. To what extent did the processes put in place by the Commission and 
EACEA ensure cost-effectiveness and a smooth implementation of the 
Initiative, whilst conforming to the requirements of the reference 
documents for the operation of Initiative? 

d. To what extent was the allocated budget so far appropriate to what the 
Initiative was set out to achieve given the need to establish the 
implementation framework, including a pipeline of eligible certified 
organisations to manage deployment of volunteers?    

 

 


